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These slides: Collaborative editing + some DMS strategy

A final, settled legal document is seldom the work of a single 

lawyer. It will invariably reflect the input of the client and 

other parties.  In larger firms, the partner will settle the work 

of an employee. In litigation scenarios, barristers may work 

on drafts prepared by law firms. 

However, only one person can work on the document at a 

time. 

Others have to wait, or work on copies. Copies mean 

someone has to merge the changes into a final document. 

As the deadline looms, this process may have to be rushed, 

increasing the likelihood of a mistake. 

It doesn't have to be this way. New tools are making it easy 

for people to work together on a single authoritative 

document.

Unless your system is

peer to peer, 

collaboration implies

a server, 

and a server

suggests a DMS.
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Law firms have long been demanding users of DMS

2007 share % change from 2006

Interwoven 43% +2%

OpenText
(Hummingbird)

29% -4%

ILTA 2007 survey

.ǳǘ ƭŀǿȅŜǊǎ ǎǘƛƭƭ ǿŀƴǘ ƳƻǊŜ Χ

ÅBrowser paradigm

ÅCollaboration - wikis

ÅThe DMS is hard to use!

ÅAccess from my BlackberryiPhone?

aka 

άThings you canõt

do with your

existing DMS έ
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Its hard for the incumbents to deliver

ÅJuggling a portfolio of different products
ïOpen Text

ÅDOCS Open

ÅDM 5.1.05, 5.2

ÅDM 6.x

ÅNext version: DMX

ï Interwoven (iManage)

ÅWorksite 8

ÅWorksite MP 5.0

ÅThese mature products are built on old architectures, and are 
constrained by this

Not to mention 2 threats.  One is open source.

ÅHigh quality open source software:
1. Dramatically lower cost of sale, since customers self-select

ï Can afford to sell for less, so downward pressure on prices

2. Fast release cycles
ï Supported by open development model

ï Strong architectural foundations

ÅCustomers love it; they feel empowered



7/15/2008

4

Alfresco case study

ÅAlfresco is DMS + WCM

ÅLaunched 2005

ÅDevelopment team 
from Documentum

ÅTheir license is the GPL

ÅSubscription model

ÅtŀǊǘƴŜǊǎ ŎŀƴΩǘ ǎǳǇǇƭȅ
the free version

Disclosure: The software I will demo uses Alfresco as its DMS.

Open source model generates mind share and momentum

1 million downloads

50,000 community members

30,000 active deployments

500+ enterprise accounts

Universe of
potential
customers

Including:

Å Davis Polk & Wardwell

Å Courts:

ï European Court of Justice

ï Federal Supreme Court, Switzerland (case 
study online)




